
Another World is Happening



All big ideas start small. Impact Hub was founded in London in 

2005. Today, we are a global network of 15,500 members – impact-

driven entrepreneurs, creators, innovators and intrapreneurs –

taking action to create a better tomorrow for people and planet. 

Every Impact Hub is established and operated by a local team and 

deeply rooted in the local community. 

Impact Hub Global Network



Countries Program ParticipantsCities Members



In 2017, Impact Hub Shanghai broke ground in China. Like our 

worldwide counterparts, we support entrepreneurs with incubation 

programs and community events, address innovational needs of  

corporates, institutions, and governments, and incubate solutions to 

systemic challenges - all towards the United Nations’ Sustainable 

Development Goals. 

Focus

Values

Sustainable 
Consumption Circular Economy

Low-carbon 
Development

Inclusive 
Innovation

Vision

Mission

To create a better world

To empower sustainable development
with business innovation

We are driven by actions

We believe in business for good

We nurture innovation for a better world

Impact Hub Shanghai



Startup Support

We empower startups to grow and 

succeed through incubation programs and 

trainings, collaboration with industry 

partners, colorful community events, and 

our resourceful global network.

Industry Innovation

We boost the innovation journeys of 

corporates, governments, industrial parks, 

and investors towards their sustainable 

development goals, together with our vibrant 

entrepreneur ecosystem.

Systemic Innovation Lab

We initiate and incubate our own innovative solutions to 

tackle systemic challenges through system analysis and co-

creation with multiple stakeholders.

We Offer



Services Provided

#SustainableConsumption #CleanEnergy #SmartFactory #InnovativeMaterial

In Numbers

6 major challenges

80 entrepreneurial teams

41 1-on-1 interviews

7 teams in the pilot program

Pitch Day Celebration between the leadership team of Budweiser & 
teams that entered the pilot program

Needs Identification

Innovative Solution 
Scouting

Piloting 

In Focus

Budweiser Innovation Hub China (2021-2023)

Background
We launched the Innovation Hub challenge for Budweiser China to support the

transformation of Budweiser’s entire value chain in China. With the support of Impact

Hub Shanghai, Innovation Hub has announced six challenge topics, with the goal to

provide pilot opportunities for innovative startups to test and refine solutions. Startups

who successfully complete the pilot phase will win the chance to receive supplier

contract with Budweiser.





































Core Issue Identification

Ecosystem Research

Systemic Solution Design

Innovation Solution Pilot

Business Model Development

III. Systemic
Innovation Lab

n Plastic Reduction Innovation Lab

n R.I.S.E. Sustainable Fashion Lab

n Systemic Innovation 
Methodology

Our Services



To drive changes for sustainability in the fashion industry, Impact Hub Shanghai 

launched the R.I.S.E. Sustainable Fashion Lab, aiming to co-create with brands, 

manufacturers, and retailers through "Insight" , "Connection" and "Advocacy" to help 

the industry transition into its sustainable future. To promote a positive and interactive 

experience between brands and consumers, we established the RERISE Sustainable 

Fashion Consumption Guidance Platform, making the fashion industry more Rational, 

Inclusive, Smart and Eco-friendly.

R.I.S.E. Working Path

Scan to Know More

III. Systemic
Innovation Lab

n Plastic Reduction Innovation Lab

n R.I.S.E. Sustainable
Fashion Lab

n System Innovation Methodology

Our Services



To reduce plastic waste, improve its recycling efficiency and increase the value-

creation from recycling, Impact Hub Shanghai launched the Plastic Reduction 

Innovation Lab, aiming to provide systemic innovative solutions to plastic pollution 

problems through value chain co-creation.

III. Systemic
Innovation Lab

n Plastic Reduction 

Innovation Lab

n R.I.S.E. Sustainable Fashion Lab

n System Innovation Methodology

The process of value co-creation for 
retrieving plastic in the  nature

Collection
Transporta

tion Recycling Upcycling Sales

Collect plastic 
bottles through 
community and 
volunteer service

Cost Tracking

Final Revenues

Recycle bottles 
into high quality 
raw materials 
through 
innovative 
processes

Upcycle to 
consumer 
products 
through 
creative work

Share profits 
with 
stakeholders 

Transport to 
storage facilities, 
and then to 
recycling 
factories

Our Services



Vegatex Impact Hub Shanghai

R.I.S.E. Sustainable Fashion Platform 
The 2022 fashion show used Vegatex soft leather 
to produce fashion items and generated much 
awareness

AMPower Capital
Develop financing strategies and help enterprise
matching appropriate investment institutions

Sustainable Consumption Lab
Will continue to promote brand cooperation of 
successful pilot projects and explore more application 
scenario for startup

Resource Matching

Brand A
Bio-based leather for phone holder

Brand B
Malt-based leather and malt-based foaming

Brand C
Yoga mats made from plant fiber foaming 

Brand D
Malt-based leather for beverage packaging

IndustryInvestment Institutions

Budweiser China 100+ Innovation Lab
Upcycled beer by-product into vegan leather and continue to 

develop application scenarios.
Finalist of Budweiser global 100+ acceleration program.

BMW
Signed bio-based 

leather R&D agreement.
Selected for BMW 

Startup Garage project.
Invited to participate in 

CIIE 2022.

Business Model Workshop
Sorting out client groups, value 

proposition, key businesses 

Professional Empowerment

Enterprise Growth Service
Incubation for specific industry,  explore 

product application scenario and etc.

More Brand 
cooperation

Soft lees leather 
The world's first lees leather made from beer lees

More applications 
Scenarios

NIO
Bio-based leather 
for Shoulder bag

ëmonster
PYRUS MALUS (APPLE) 
fiber bark for candle lid

Automotive Interior
Seat, roof lining, steering wheel 

surface

Garment
Barley-based water-based 

garment leather

Explore more raw material/product/application possibilities and 
achieve more cross-industry Brand collaboration.
Provide ESG solutions for the sustainable development of domestic 
and international brand clients.

Recruit startups 
for innovative 

solutions

Industry 
Innovation

Systemic Solution

Budweiser China x Vegatex



Carol Chou
+8618501612120
carol.chou@impacthub.net


