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My ESG background: Managing risk in high impact
Investments
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Environment, Social and Governance... what?

Risks
Regulation Professionals

Management ESG Investment
Due Diligence
Reporting
Index

Data Rating



ESG reporting will become more like financial reporting

Mandatory

With standards

Audited

Important management tool
Impact share price

Impact company image (and talent attraction)

.. including carbon emissions from the company and the supply chains
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Nevigating ESG Reporting

Helen Fu

Yangtze Institute of Green Finance
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ESGa# St/ ESG Trend Analysis

KiFEHEIHSFE | TFELZRFRESGHER
From CSR/ Sustainability to ESG

A
ST » e SRR

YACIIT
ESG

CSR Sustainability

AD&ER. K. &% ™5, X, NEERRE. [RE. AR, al. DIHSHE. AmEE. IRGEXR. TE
HR, PR, Communication, Marketing, Procurement, EHS, Quality, Sustainability, Compliance, CSR, Philanthropy, IR, Engineering
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ESGE{T4/ About ESG

ESG= Environment ¥Ki5 + Social & + Governance ;@18
> E GAR): BN EENELERTIRIER, BEGFENENECREN. XESRETUXIERRNFIE,
Focus on environment protection, climate change, risk mitigation, etc
> S (1) IFFFNFAmERE. HFATRENHSESESR, ERETE, H3IFES,
To fairly treat stake holders and create sustainable community; human rights, labor practice, etc
> G(RIE): BATIGIENG., 1AIEEMN. QIS0 e T GRS ERRIE

Focus on corporate governance structure, management approach, business ethics, etc.
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B L BEIKESG/ Why talk about ESG

BREETF. WEER). BF. BRESFERIAEBXEEREWEE, BRI BRI SIREZCEHL.

Stake holders including government, regulatory, client, customers are pushing companies to deal with
challenges such as climate change.

> REBEBUFHRERIEHSAINEIAAIRI, BIHERE, EWEXESERORIGZmERZEIR,

Increasing investors’ focus on companies’ social and environmental performance. There are evidences
showing that companies’ ESG performance will impact the ROI.

> SBMESGIFRIFRIEEEY, B EXEUERIRMEISEENATZIIENEIRCR, ERTEIEEHERENRR,
EETREBNES ARG EAH T E.

More and more ESG rating systems had been developed, to increase data transparency and support
measurable benchmarking between different industries and companies
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AR RIS

Sustainability Glance
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1t ESGEI8/ Corporate ESG management
EERERE(iL/ Strategic Positioning

=
Erde / Ents
W
FEEHEA

11

g!ﬁg—?ﬁl Multidimensional consideration

IZER1/ Company type

ISZE. MMEWMY Company culture and value

WSESEE RAESR/ XiE/ Covered country & region

W SSEELE RAVERIEER/ Legal requirements
FENTBXG ([ Efv BNiREE )

Key stakeholder (global/ local investor)

1TAENL ( 23K/ B ) / Industrial postitioning (global / local)
AR REIAERER (%08l hkZh )

Different development stage (start up/ mature)

x (Efy BER , Bl BTk )

Benchmarking (global/ local, same industry/ cross industry)
AR ERAE (SDGs, #im)

Sustainability perspective (SDGs, hot issues)
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1t ESGEHE/ Corporate ESG management

EIESR/ Management Framework

EEERNEmEE. <RI/

Management framework completeness

FZEAARF5IR7
AEAR

HBERE

- ERMENERRYETE/ Materiality management S
. KBEEWEFEIN KPI performance
o FEEtEXEERERIEIN B B _

Response to stakeholders’ expectations ] R ESG EIRIER —
- (SRIERYERUE. KA _—

In-time and effective information disclosure

. TBEESMEENK Legal compliance _
° E/_J__\fljlb){ﬁ EE;E;E/ B/ ERER :iziii

Show now and looking to the future

FEHER TS 1058

SRR EER
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ESGEkIES1T ESG Strategy & Implementation

AsMERSI T

Internal/ External Analysis

Trend Analysis #8951

» ESG regulation, market development
ESGEERMIZAR

Peer Benchmarking [E{TXJtx

> Peer best practices in ESG and
sustainability [E{TE{EESG3LH:

Internal Analysis RIEROHT

» Existing vision, values, positioning.
B=, e, &

Stakeholder Analysis
lFRiEE abayiiy

> Material ESG topics EEEIYRR

13

e Sustainability Strategy Design e

AFEEA R IR nATI R
Sustainability Strategy

Implementation Plan

Strategic
Positioning

Management Framework EIE{ESR

# Pilot Replicate Build
renewable and extend leadership
Strategy Support kg energy project

: A |

S

o Management . .
Capability Disclosure e
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ISE2

BIfEHLESGTI{E/ MNC ESG work in China

SRS
Global
Strategy

14

AlFER R B iR
Sustainability strategy & goal

ESG / Al A RinIEsRY

ESG/ Sustainability governance structure

ESG {l:uu T)EE“

ESG information disclosure

FEtEXT5HE

Stakeholder communication

¥ S sl A5

Local

Implementation

AR

Responsible sourcing

AR, FEdhE

Sustainable manufacturing

SREAtRHE

Responsible supply chain

=

T ERRR I
LCA

AEGE. EERESD

Local data/ information collection &
analysis

AIRERTTEE

Local stake holder communication

EEPEFLT
ERFER

Consider
local reality

DBRIESGAR AN, WEEXR

Chinese existing ESG law & legislation

ElZ AR A AL

National strategy and development
plan

AIREERTEIE

Local stakeholders’ expectation

ESG [ERIKEE. FlmiEXT5iaE

I:IIZI&K

ESG information disclosure and
stakeholder communication language
and channel
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{3 HES G I {E/ How to promote ESG work

ESG fkHSENRI — ESGETE - ESG #75E
ESG Strategy Positioning - ESG Management — ESG Disclosure

JLERZ AL/
HEMR FRE 1SR

Nordic China +
Culture & Context
Value

BAREE rl e SHEE RxEE
Capital for Good Business for Good Marketing for Good Technology for Good
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About Us | £FEi]

We are focusing on ESG & Carbon neutrality topics, aiming to lead cutting edge
research and create a communication/ cooperation platform through researches,
forums & events, training and consulting service, providing sustainability digital
solutions; to support governments, enterprises, and financial institutions for their
sustainable development and contribute to the Yangtze River Delta high quality
development.

HATEGIETESG & PRGN , BOTHRENE, S5 AFRESEREFE55E
S TIE , BEETAR. 1S5S, FIFEE , RHATREIRRSFURRIRER
FRSS | 5IMELEHHR | SEABESEIFTrE | LSOSEUE. RAANESRIERIAT SR
B, @EIZRESEeRK=AUNRBHK=A—IMERERRE.




Our Core Advantages / BiI89Z i

Focus on ESG & Carbon neutrality / Z/FFESG & BxRFIFEKINER

Strong SME team & diversified partners / S8 KBIEZREPA & ZITLEEKFF
Global view, local practices / £Ek4NEF, AT{4LH
Cutting-edge research and analysis capability / BHBRIFAFAISHEED

What we do
—Q——
_Q
—Q—
Knowledge Sharing & Sustainability Sustainability/ ESG Sustainability Digital Solution
Capacity Building Cutting-edge Research Strategy & Management Consulting o[4S AkEHFEHBRAE
RIRDESEENER A R R 5T AR R/ ESG
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{372 ESG E1iR4ESE/ Build ESG Knowledge Framework

—

Ry ¢ 2022

SH1NEPEEIITESHEFS

RRIE

2022[E 3%
FEZARFRTOPIONEZE

+

W$HITSEOVmM

FERKLEE 202V HEXUERNHEAR S o

S BEBERFRPER & BIER
*ERTE *ER

* 2ER * FRER

* XREPERRY & DETHRT
¢ iBREH & PERT

¢ EREDE

- ESGEA 5% —

How Social Enterprise in Germany
Foster Integration

ESGi2ie 53k @

ESG THEORY AND PRACTICE

« In Response to the Refugee Crisis: ; /
A i

- NHERELEHLEESHESH
- BE&K

FEESGH R - RIREE. PRERSHRSMA

ok F wmp

- IREAREMESER

el RER (F18)
HafERRRENES SRR

#HWFRESHLEIREL—ET (( ES Gﬂie—sg% )) &EEE%E

L FREHHRIRGI ST
- BigaE: HERERBMD LR
o SHREEKER: REEIZMAMHETIHSIHA?

o s "ESG Theory & Practice” & courses

- BMARA: FRS%R « ”
B — « 2022 “Top 5 Annual ESG Research

- BEELHEFERRERRE (2022) by Southern Weekend
« 2022 “Top 10 Annual Academia Research
“ by For Good Award

¢ PERVHESRRARS . BRERRIAFPEESCHRR
- (RAVESGIRTEIRA) HiRiTE

PRMEKFRERRMEIRH TR
-« IR HER 7

=

¢ ERFAFEHTE & PERIRRT

* RHER & PERWIRTT

* BEHEE & PBERRBERALE
* B ER

SRR ARSI i
. 20225 [A] 52
RERHSETES E}%‘F'—"j?
u a1y T0p10 ! % saﬁ% !
Top5 "SFEESGHR “& - K=RESCSBRMRE
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WA W53 S BT EENEE

Continuous Insights Sharing and Empowerment

TFIJiE Recommended reading :

#ESG #CARBON NEUTRALITY #SUPPLY CHAIN
(ESGTEIREPRIM{ESCIR) (20225 B AL SR B B2 I RRIEE)

(ESG BIFrE B S E(THRHEER)

(EHATESGRIESEIER) (IE ) (SR ERIEZTE)
(BRI HRHERIESGM L EIE) (PEfRAFRETER R TR (EAMERIEERIESGM S ETR)
(VRS SER N RSN (Exi%iHNEI SCCERFFR)

(ESGHEHFEAEXEHSSMEIERIZZIM)

NESiHEE Public Lecture

LHAF HERIE IR 3139 )
ESGRIES5EIE 58 ZHMERE R CCERFFR
: = TR

thE R
RS HbdE
e

ievamescaaRs))  (LLPARECRERH]

19

G

imiE
K=MESGEEMRARE

@ v ‘ coeree (3 Jcomane

@ e =
OEGEUESR oREEUEE
RINHE v-s

Sustainable Business 2

FIHE 515
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itMVESG 15l EENER
ESG Training & Capacity Building

Customized courses / FEEFIEBIRIE Standard courses / {FEIRIE S

ESG Background, Trends, and Regulatory Policies Carbon Neutrality Background and Polices
ESGES., BBE5RERR PSS S SBERAFIE (2
ESG Strategic and Management Framework Carbon Neutrality Roadmap of Industries 4 68
ESGHISE SEIRIELR TAVBR IR R T (ESGEEIL5ESS)
s =
ESG Management and Governance Carbon Trading, Markets, and Taxes ' SikiFiE
EHATESGHERS A W5, RS g
ESG Rating Carbon Accounting, Verification, Write-off Esegi@’-ﬁ;;
ESGiIT IRHERZE. &IE. #%iH —
ESG Reporting Carbon Assets Development and Management | | = . D —
ESGIRE WEFHARSER
ESG Inves?ment Energy Management
ESGIR& BEREE
ESG and Supply Chain Supply Chain Carbon Management . S X
ESG5 iRk {ERHER I IR EEESS" TIREE
ESG and Green Finance Carbon Inclusion System
ESG5ZEER REERSR
ESG and Big Data Applications Carbon Practice on ALOT and SaaS
ESGSXEHRER ALOT, SaaS JNBRSCIE

20
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XFESGEif)/ About ESG Consultant

75N
01
ESGHEEHEE/ ESG Strategy
REPEEA LR , BBHHESGERER Bix.
EEEMNRERRE
04 :}.

n
ESGEI=~{L =18/ ESG Digital
Management

A EWVESGEIREE RS , SLIEIE
RBEOEIE | IIEERRIRR AT R

02 =—
(E815E/Information

Disclosure

TEHRREEVESG TERR , SFIEEHE
K73 Rtz

05 lea

(HR5EESTE/ Supply Chain

Management

N AR RN GEERAR | K&
BE5HSRBESRFRE. £~ &
B, HERRLGESE

03 £

P%E518/ Carbon Management

2RAIER , SIERFRAFER , M
éﬂgfﬁl.ﬁ}}ﬁﬁkﬁ X, FREZR K"
7N

06 \
SIRRPSETE/ Climate Risk

Management

SURTN, MRRETI A RER
¢ FEIGEIXBS TS
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ESGE=={L 518/ ESG Digital Solution

LN J
A ; ESG Dashboard
E by ESG MATTERS 4

wWwe @ @ .0 «.@ | ESGITaNEIRFISNuH ESGitRutEETE
ESGiEhiRE - ESG Action Follow Up ESG Supply Chain
ESG Reporting II I Il o X and Improvement Management
i < o FESZMOBRT RISt
eSS GinaeaI=ty RORER AR ST WAIRTLLERAOISS. | EXahist
5% , BYESGIREN £ o), LASESFIB AT {TRBRIRGY , Bt
g vl ESGEN SR FIexane.approach to set ‘ . IR TE
Collect information ESG Performance ESG action plans for ESGitRIfinE Collect data from complex
and data to support Analysis Petter monitoring and YRR A TN supply chain, identify risk
ESG reporting N e Ty 'mprovement and improvement

AT EFHNRESHFEESG
KARENESMEEES
Support ESG goal setting
and ESG project/

TS EfR. HE
=710

ESG performance
dashboard to show the
goal, progress and
impact

The Key Elements of ES

activities integration
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Together,

For a Sustainable Future

AR R TFRER TR/ BUBEASE. MRSZESESGIERN/ ESGEENER S &/
Sustainability digital solution : Research, sharing and event: ESG capacity building and consult :

Steven Shen: steven.shen@shanyo.net Helen Fu: helen.fu@shanyo.net Lawrence Lu: Lawrence.lu@shanyo.net




Thank you, and please feel free to reach out to
Helen or Heidi!

Helen Fu Heidi Berg



More training on ESG

Online introduction course about ESG Reporting (Chinese and English)

1. ESG Theory and Practice, online training, Chinese

2. Carbon neutrality management online training, Chinese




